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Bayview Village Association 
Board of Directors Meeting 

April 12, 2025 
Approved 

 

Call to Order:  A regular meeting of the Bayview Village Homeowners Association (HOA) 
was called to order by President Doug Hewett at 10 AM. This meeting was held at the Bay 
Club. 

Quorum:  A quorum was established with 6 members of the Board of Directors present:  
Doug Hewett, Kurt Mackes, Rick Stafford, Danny Graham, Yvonne Hewett, and Carol 
Mackes. Absent: Eric Salmassy. 
 
Guests: Jim Edson, Catherine Pena, Gregory Pena, John Durgin, and Bruce Johnston. 
 
Approval of Minutes:  
 
Motion by Carol that the March 2025 BOD minutes be approved as written, second by Dan, 
unanimously approved by the Board members present. 
 
Officer Reports – see Addendum 
 
Old Business 
 
Board elections coming in June – please consider being a Board member. We have four 
candidates for the Bayview Village Board of Directors for FY25-26. If you are interested in 
serving in this capacity, please contact Yvonne so that your name can be added to the 
ballot. 
 
If insufficient homeowners are willing to serve as Board members, alternatives would be 
use of a management company or elimination of the HOA - Both of these options will be 
costly to the membership. 
 
A $40 increase in quarterly dues is anticipated for FY25-26. This will be required  to support 
the current services. If the services of a management company are required, a special 
assessment may be required. 
  
 
New Business  
 
Bayview Village Association PROPOSED RULES – 1st Reading and Community Discussion. 
Homeowner feedback on proposed Rules was taken by the Board.  See Addendum for 
Homeowner input. 
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Motion by Yvonne to accept the proposed full-service contract ($102,500) from Pacific 
Landscaping for the next fiscal year. Second by Kurt; unanimously approved by the Board 
members present. 
 
Motion by Carol to make needed revisions to FY 24-25 budget; second by Yvonne; 
unanimously approved by the Board members present.  
 
Homeowner Comments/Questions: Homeowner questions regarding budget revisions 
answered by Kurt. Homeowner feedback on TLA/BVA tree trimming agreement to be 
reviewed by the Board at the 4/29 Special Meeting – sole purpose to review TLA/BVA tree 
trimming agreement and hear community feedback. 
 
Next Board Meetings (meetings at the Bay Club) 
 

       Workshop – Tuesday, May 13th, 2025, 1 – 3 PM 
      BOD Meeting – Wednesday, May 14th, 2025, 10 – 12 Noon 
 

Adjournment: The meeting was adjourned at 11:56 AM. 
 
Submitted by  
 
________________________  
Yvonne Hewett, Secretary,  
Bayview Village Association 
 
 
ADDENDUM – OFFICER AND CHAIR REPORTS 
 
March Treasurer’s Report – Kurt Mackes 
 
Twenty-nine homeowners have paid dues as of yesterday (26 are outstanding). The OWSI 
special assessment for manganese removal was paid in full in March ($2,037). 
 
As of 3/31/25, the balance in the Operating Account is $23,445, Available cash balance is 
$22,550). This includes $4,800 in donations earmarked for the Martingale project 
 
The balance in the Reserve Deposit Account is $51,236, and the balance in the Reserve 
Account is $12,869. The total current Reserve Account balance is $64,105.  
 
Estimated Reserve Account fourth quarter expenses are $5,000 for fence repair. Fences are 
a covered Reserve Account component. 
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Projected Reserve Account contribution this year is $13,000-15,000, minus the amount for 
any needed repairs to the irrigation system this spring.  
 
Action items: 
 
     - FY 25-26 budget planning - preliminary budget proposal finished, awaiting Board 
feedback and discussion. 
 
     - FY24-25 Budget Revisions 
 
 
March Landscape Report – Rick Stafford 

We are into the regular lawn mowing season.  Early spring mowing is always hard because 
our lawns can be swampy.  Pacific has been asked not to use the large mowers on the 
lawns in our village that are known to be saturated.  We have received our irrigation season 
repair list from Pacific.  Estimate for irrigation repairs this spring is $6,366.  Repairs will be 
completed in the coming weeks before the irrigation season begins in June.  Expect to see 
orange hats working on your irrigation over the coming weeks. 

March VMC Report – Rick Stafford 

The shore pines intended for hillside remediation above the retention pond were 
successfully installed last week.  This is hopefully a successful completion of this project 
but we will have a geotech assessment of the pond this year and more work may be 
required.   

The VMC has engaged Bart Berg Landscape Architect to design a refresh of the Martingale 
entrance hillside.  The work on this project should begin in early May.  The funds for 
preparing the garden bed for planting will come from our current 2024-25 budget.  As in the 
past two years the VMC will be relying on homeowner donations to help pay for the 
plantings.   The VMC will begin the design work for a refresh of the ‘birch tree” beds at the 
entrance to Topside.   
 
March ARC Chair Report – Eric Salmassy (given by Doug) 
 
There no ARCs currently pending. A Village meeting is scheduled at the Bay Club on April 
29th to present the new tree trimming agreement with Teal Lake Village. 
 
March Pond Chair Report – Lynne Pihl (given by Doug) 
 
Spring mowing has been delayed until June. Pond evaluation and geotechnical survey will 
take place this summer. More information to follow. 
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